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ABC Model of Behavior 
Change

Three Elements:
Ø Activators - is a person, place, thing, coming before 

a behavior that encourages you to perform that 
behavior

Ø Behavior - is something you can see a person doing
Ø Consequence - are events that follow behaviors and 

change the probability that they will recur in the 
future



Activators

Ø Always come before behavior
Ø Communicate information
Ø Work because they have been paired with 

consequences
Ø Consequences can also be activators
Ø Activators without consequences have short 

term effects



Behavior

Ø Behavior is any observable and measurable 
act

Ø Anything you can see a person do



Consequences that 
Increase Behavior

Ø Positive Reinforcement - is the only 
consequence that maximizes performance

Ø Negative Reinforcement - only produces a 
level of performance necessary to escape or 
avoid punishment



Consequences that 
decrease or Stop Behavior

Ø Punishment - is getting something we don’t 
like;  anything that happens to people that 
decreases behavior

Ø Extinction - is when people do something 
and as a result get no reinforcement; the 
withholding or non-delivery of reinforcement 
for previously reinforced behavior



Performance

Ø Performance is composed of a number, or 
series, of behaviors directed toward some 
outcome or goal.



ABC Analysis

Ø Describe problem performance and the performer(s)
Ø Describe the correct or desired performance
Ø Determine the severity of the problem
Ø Complete the ABC analysis for the problem 

performance
Ø Complete an ABC analysis for the desired behavior
Ø The diagnosis: summarize the activators and 

consequences that are occurring now
Ø The solution



ABC Analysis

A
Activator

B
Behavior

C
Consequence

Ringing Phone Pick up the receiver
and talk

Caller gives you
information you
requested

Safety Sign Wear safety glasses Your ears hurt -
Glasses too tight

New Policy
Manual

Encouraged to tell
employees what is
expected of them

Employees argue
with you



Consequence Classification

Ø P/N (positive/negative) - determine whether 
the consequence is likely to be experienced 
as positive or negative by the person(s) 
involved, not by the boss or the organization



Consequence Classification

Ø I/F (immediate/future) - determine whether 
the consequence occurs while the behavior is 
happening (immediate) or some time later 
(future)

Ø The more immediate the consequence the 
more impact it has on the behavior



Consequence Classification

Ø C/U (certain/uncertain) - Determine 
whether the consequence is certain or 
uncertain to happen.  The certain/uncertain 
dimension refers to probability.  If the 
consequence always follows the behavior, 
then the consequence would be classified as 
certain.



Workgroup Exercise



Attitudes Influence Behavior

Behavior Influences Attitudes

AttitudesAttitudes BehaviorBehavior

Attitudes & Behavior



Develop/Implement
Improvement
Strategies, Evaluate
Impact

Present Concepts
Obtain
Management
Committment

Communicate Finding
to Project Personnel
Focus Observation/

Intervetions as Required

Analyse Trends
Observation
Intervention
Root Cause

Establish
Leadership Team
"Natural Leaders"

Utilize Observation,
Intervention
Techniques
Complete Reports

Conduct Training
Team, Management
Observers,
Workers

Identify Safe
Behaviors,
Develop Reports

Implementation Process



Elements of a Behavior 
Based Safety Program

Ø Leadership teams
Ø Training
Ø Identification of safe behaviors
Ø Behavior observations



Elements of a Behavior 
Based Safety Program

Ø Intervention
Ø Data management/analysis
Ø Problem solving
Ø Implementation of improvement strategies



Leadership Teams

Ø Representatives of management and labor
Ø Should be “natural leaders”
Ø Steer the implementation process
Ø Review observation and intervention data 

and develop improvement strategies
Ø Can be aligned with the Health and Safety 

Committee



Training

Ø Foreman/Craftsman - orientation, daily safety task 
assignments

Ø Management - overview of process and benefits
Ø Leadership Teams - problem solving, root 

causation, trend analysis
Ø Observers - observation, intervention, and 

reporting techniques
Ø Data Managers - data entry, trend reporting



Identification of Safe 
Behaviors

Ø Review incident and inspection trends
Ø Involve experienced workers and supervisors 

in the identification of craft specific
Ø Develop behaviors for workers, supervisors, 

and management
Ø Develop report format to document 

observations and interventions



Behavior Observation

Ø Consider hazards associated with tasks; the 
experience of the workforce

Ø Avoid interfering with work activities
Ø Conduct two person team observations; 

involve workers
Ø Complete report away from work area if 

necessary 



Interventions

Ø Positive reinforcement
Ø Recognition and reward
Ø Correction and coaching
Ø Identification of root cause of behavior
Ø Other actions required



Data Management/Analysis

Ø Establish targets for completion of observation & 
reports

Ø Review quality and consistency of observation 
reports

Ø Generate trend analysis reports and/or graphics
Ø Track the correlation between behaviors and 

incidents
Ø Provide feedback on positive & negative trends to 

project personnel and observers



Problem Solving

Ø Improvement opportunities identified through 
observation, intervention, and root cause trends

Ø Positive intervention techniques present best 
opportunity for improvements

Ø Use knowledge and experience of others to assist
Ø Management system failures are said to account for 

85% of substandard behaviors



Improvement Strategies

Ø Consider impact on existing safety program
Ø Obtain necessary support and resources
Ø May require changes to behavior based 

training
Ø Communicate strategies to protect personnel
Ø Monitor implementation and evaluate impact 

on behaviors



Barriers/Challenges

Ø Perceptions of “Flavor of the Month”
Ø A double edged sword - behavior 

management and discipline
Ø Across craft observation and interventions
Ø Disagreement on safe behaviors


