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 Those who attended the Best Practices Conference 2015 can guarantee we 

aren’t exaggerating when we say that this year’s conference was packed with a 

plethora of valuable information. The conference offered engaging and interactive 

plenary sessions, updates on best practices, forecasting and benchmarking data and 

17 workshops on three tracks. The plenary and workshop presentations can be 

found on the COAA website or by clicking here. 

 While we would love to share all the highlights from the event, space will 

not permit. We can tell you that Ed Merrow, the keynote speaker, captivated the 

audience with Independent Project Analysis (IPA) data showing that productivity 

needs to start from the top. His remarks were encouraging; he stated that Twice as 

Safe by 2020 is an achievable goal for heavy industrial construction in Alberta. Twice 

as Productive by 2020, while not unattainable, is slightly more complicated. He 

stressed that design and availability of materials is the most effective starting point 

to improve productivity as the deficiencies in these areas tend to spill over in to all 

other aspects of the project. Mr. Merrow emphasized that a lack in productivity and 

performance from the initial stages also leads to poor team development, a high 

turnover of team leaders and a low uptake of industry best practices. Industry can 

become more productive overall by focussing on productivity from the initial design 

and engineering stages of the project, by developing strong teams, and by reinforc-

ing best practices and productivity through all levels of the organization. We thank 

Mr. Merrow for taking the time to share his information with us. 

 This year, Herb Holmes presented forecasts from BuildForce Canada and 

Major Engineering Project model forecasts from the Government of Alberta. Mr. 

Holmes discussed oil production, OPEC and Russia’s influence on the price of oil, 

and how the United States and Alberta effect and are affected by current commodi-

ty prices. As usual, Mr. Holmes’ information was very insightful and we appreciated 

his presentation. 

 Thank you to all the attendees, presenters, speakers and sponsors of the 

2015 Best Practices Conference. These people and organizations help us build on 

the momentum of previous years and push us to ensure the Best Practices           

Conference is outstanding year-after-year. We would like to extend our thank you 

to our two event sponsors, Building Trades Alberta and Fluor for their support. For a 

recap of this year’s event please visit www.coaa.ab.ca. 
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Twice As Safe, Twice As Productive       
By 2020 Progress Report 

 The COAA Board of Directors 

formed a Roundtable Committee of indi-

viduals from owner companies, engi-

neers, contractors and labour providers 

to offer advice and direction about how 

to make the heavy industrial construction 

industry Twice as Safe, Twice as Produc-

tive by 2020. The Roundtable developed 

three main paths of action. They includ-

ed: 

 Establishing key performance indica-

tors common to all  stakeholders; 

 Identifying improvement opportuni-

ties in the industry; 

 Looking globally to identify examples 

where improvements have been 

generated and sustained. 

 There are universal safety met-

rics in place to determine if Alberta is on 

the path to Twice as Safe by 2020 and 

productivity metrics are currently being 

developed through the COAA Roundtable 

and Construction Industry Institute (CII). 

In the development of the metrics, the 

Roundtable was looking for clearly de-

fined and easily communicated measures 

that built upon underlying layers of prac-

tical data. COAA and CII have developed 

a metric built up from key discipline-level 

data.  

 The COAA/CII database calcula-

tion shows a high-level metric for 

productivity for each of the 33 projects 

being reported. Reaching Twice as       

Productive by 2020 would return the 

industry to the productivity of the early 

2000’s. (see chart below). While not un-

attainable, this shows there is still work 

to be done around productivity in       

Alberta’s heavy industrial construction 

industry. Performance improvements of 

one quartile in Alberta could save inves-

tors up to $1 billion or more each year. 

The next step in the development of the 

key performance indicators will be a 

presentation to the Roundtable to get 

feedback and make any final adjustments 

to the metric. 

 While these productivity key 

performance indicators unfold, industry 

isn’t sitting back. Many owner companies 

and contractors have sent COAA their 

success stories describing the work their 

organization is doing to become Twice as 

Safe, Twice as Productive by 2020. You 

can find all the success stories here. 

Some actions being implemented in-

clude: visible management commitment, 

worker empowerment or time-and-

motion studies, and advanced work 

packaging.  If you have a success story 

you would like to share please contact 

jennifer@coaa.ab.ca. 
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Provincial Skills Canada Competition 

 Skills Canada Alberta brings together the skilled leaders of today, to devel-

op and recognize the skilled talent of tomorrow. Programs offered by Skills Canada 

Alberta create a link between high school interests and professional aspirations. The 

competition event allows students an opportunity to reach for a new personal best 

and to celebrate their skills and interests in a format that can’t be replicated in a 

traditional classroom setting. 

 On May 13 & 14, 2015 bus loads of grade school 

and university student arrived at the Edmonton Expo 

Centre to compete in and watch the Provincial Skills Can-

ada Competition. This event welcomed approximately 

700 competitors and 13,000 spectators. 

 The large venue allows for the set-up of 45 

different events with contestants competing in trades 

such as CNC Machining, electrical installation, heavy 

equipment services, plumbing, pipefitting and welding. 

For those not competing in the competitions, there were 

also 35 different Try-A-Trades®. With long lines of excited 

students, the Try-A-Trades® interactive activities brought 

to life the types of jobs being done in Alberta’s industries. 

Try-A-Trades® allow the students a hands-on opportunity 

to experience a variety of different trades in one day at 

one venue.  

 The philosophy of the Provincial Skills Canada Competition is to reward 

students for excellence, to directly involve industry in evaluating student perfor-

mance and to keep training relevant to employers’ needs. During the two day com-

petition, each student specializes in one contest area and will work on a  project that 

has been designed by experts in that field. For example, an electrical wiring competi-

tor would be given a supply of electrical equipment and required to build a com-

plete electrical system according to supplied drawings and specifications incorpo-

rating a variety of wiring types and methods while showing a general understanding 

of basic electrical circuits and knowledge of the current Canadian Electrical Code. 

For more information about the Provincial Skills Canada Competition and the details 

for the individual trade competitions visit www.skillsalberta.com. 

 COAA was honoured to present Skills Canada Alberta with a special recogni-

tion award for workforce development leadership at this year’s Best Practices     

Conference. The award was presented to Chris Brownton, Executive Director of Skills 

Canada Alberta. Congratulations to them for the award and for hosting an amazing 

event that helps connect eager young students with industry, labour and govern-

ment partners so that students can build their talents and launch their careers. 

 For more information on the winners of the COAA Workforce                       

Development Leadership Awards click here. 

 The COAA believes in a pro-
active approach to workplace respect 
and is committed to providing em-
ployees with a workplace free from 
unprofessional conduct, harassment 
(including bullying, cultural insensi-
tivity and discrimination) and work-
place violence.  
 The COAA Workplace            
Respect ToolKit© promotes aware-
ness, training and communication 
and is built on the premise that the 
primary focus needs to be directed 
at building a respectful workplace. 
 To support the objective of 
providing all employees with a 
healthy and safe workplace, every-
one must take preventative action to 
ensure violations of respect are iden-
tified and eliminated. With the 
toolkit you will effectively guide your 
company through the establishment 
and implementation of a Workplace 
Respect Policy, with the ability to 
deliver proactive solutions and pro-
motion of workforce best practices. 
 The Toolkit provides a com-
prehensive breakdown of: guidelines 
and descriptions for developing and 
implementing policy; sample policy; 
employer’s guide; supervisor’s guide; 
employee’s guide; forms and check-
lists; references and resources. 
 Employers and supervisors 
who promote respect experience 
increases in productivity, less absen-
teeism and lower rates of employee 
turnover.  
 

We invite you to be a part of 
Construction Excellence in 

Alberta! 
 

To learn more about the COAA   
Workplace Respect ToolKit© 

and training workshops     
CLICK HERE 

http://www.skillsalberta.com
http://www.coaa.ab.ca/information/COAAAwards/AwardRecipients.aspx
http://www.coaa.ab.ca/workforce/About/WorkplaceRespect.aspx


 Shell Albian Sands Project has reduced indirect costs by 37%, 

and boosted their productivity and efficiency. To learn more 

click here.  

 ConocoPhillips' Not Even a Scratch Safety Program has seen a 

50% decrease in crush incidents and a 31% decrease in tool drop 

incidents. Learn more about their program here.  

We would love to hear your Twice as Safe, Twice as Productive by 

2020 success story. Please send your stories to jennifer@coaa.ab.ca 

Twice as Safe, Twice as Productive by 
2020 Success Stories About COAA 

 COAA provides leader-

ship to enable the Alberta heavy 

industrial construction and indus-

trial maintenance industries to be 

successful in our drive for safe, 

effective, timely and productive 

execution. We achieve this by: 

 Stimulating positive change 

based on shared vision 

 Providing a forum for dia-

logue, common understand-

ing and shared vision among 

owners, contractors, labour 

providers and governments 

 Creating and championing 

implementation of Best    

Practices in the construction 

industry 

 Bringing new ideas to con-

struction industry and gov-

ernment leaders 

#800, Sun Life Place 

10123—99 Street NW 

Edmonton, AB  T5J 3H1 

 

Tel: (780) 420-1145 

 

www.coaa.ab.ca 

Upcoming Events 
 Alberta Chamber of Resources Semi-Annual General Meeting in 

Calgary—June 18, 2015 

 AWP Conference 2015 in Houston, TX—October 5-6, 2015 

 COAA Annual General Meeting in Calgary—October 14, 2015 

 GO Productivity 2015 Productivity Summit in Edmonton—
December 9, 2015 

 
A current list of events is also available on the COAA website at 
www.coaa.ab.ca 

Updates 
 The Industrial Construction Crew Supervisor (ICCS) certification is 

an industry accepted standard of supervisory competency. By 

implementing a plan that includes the ICCS designation,  your 

company is marking itself as an industry leader that believes in 

proactively supporting the development of its frontline supervi-

sion. Learn more at www.fuelyourcareer.ca 

http://www.coaa.ab.ca/2S2PBy2020.aspx
http://www.coaa.ab.ca/2S2PBy2020.aspx
mailto:jennifer@coaa.ab.ca?subject=Twice%20as%20Safe,%20Twice%20as%20Productive%20by%202020%20Success%20Story
http://www.coaa.ab.ca
http://www.acr-alberta.com/ConferencesEvents/SemiAnnualGeneralMeeting/tabid/316/Default.aspx
http://www.awpconference.com/
http://www.coaa.ab.ca
http://goproductivity.ca/events/2015-productivity-summit/
http://www.coaa.ab.ca
http://www.coaa.ab.ca/
http://www.fuelyourcareer.ca

