
 
 
Quotable Quote: 
 
“By implementing the concepts of construction driven engineering and advanced work packaging, we 
are driving costs down over 20%.” 
 
Imperial Oil 
 
Success Story: 
 
“We implemented the concept of construction driven engineering and advanced work packaging into 
the front-end planning of one of our major earthworks projects. We also deliberately held off starting 
field works until engineering deliverables were complete. This allowed us to incorporate sound 
engineering work packages into the contracting process, facilitating the contractors’ ability to provide 
firm and competitive bids. We realized significant cost savings in the range of 20% and streamlined 
construction execution in the field with clear work direction.” 
 
Imperial Oil 
 


