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The role of supply chain management in AWP execution serves two critical functions: 1) the development of procurement and contracting plans in support of AWP and 2) the inclusion of AWP requirements in material purchase orders and contracts. Each of these functions are set up during the preliminary planning of a project and carried out throughout the remaining stages.
As supply chain management personnel begin working on an AWP project, their first tasks are to collect the requirements for AWP from the owner, project management, and construction management.
Although usually identified at such an early point in a project, the construction contractor should be consulted if in place. As the procurement and contracting plans are being developed, there are several key AWP factors that should be incorporated:
· Receipt of vendor engineering data must support the EWP release plan.
· Delivery of material to the construction site must support the CWP release plan.
· Construction contractors and suppliers must be properly vetted for ability to perform AWP to the level required by the project.
· Clearly stated requirements, particularly for suppliers, must focus on reporting, progressing, and delivering for smaller work packages, instead of for an overall scope of work.
Active involvement of supply chain management personnel in the preliminary planning and design phase of a project is necessary to achieve realistic schedules with committed participants, and to ensure that execution of suppliers’ and contractors’ scopes of work fully support AWP execution on the project.
Proper attention during Stage 1 creates an environment conducive to successfully completing the project, utilizing AWP concepts. As the project changes from preliminary design to detailed engineering, supply chain management maintains responsibility for purchasing materials in a manner that supports the EWP release plan and the required at-site dates for proper IWP planning and execution. A dedicated WFP material coordinator should also be engaged during Stage 2 to ensure that materials are available to support workface planning (bagged and tagged by IWP) and that field material procurement is established accordingly. The early establishment of procurement and contracting strategies and plans— coupled with a strict enforcement of the plans once they are established—are critical to the success of supply chain management. Careful selection of qualified suppliers and contractors is the final primary responsibility of supply chain management needs to fulfill in order to effectively contribute to the AWP Project.

Key Points of AWP Integration:

· Utilize dedicated workface planners.
· Develop Level 4 schedule based on the IWP schedule.
· Develop IWPs and identify and resolve RFIs and other constraints prior to releasing IWPs to foremen
