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Project management’s primary function on a project that implements AWP is to drive AWP execution throughout the life of the project from the top down, and to create and maintain alignment between all stakeholders on the project. While the owner should be the overall AWP champion on the project, project management is responsible for incorporating the AWP strategy into the overall project execution plan and for selecting qualified contractors to execute AWP activities. Using a system of checks and audits, project management ensures that the AWP plan is executed in a compliant manner, that any alterations to the plan are aligned to the project goals and to the strengths of all stakeholders involved, and that support is provided to address weaknesses or gaps.
To ensure that the entire project execution team implements the AWP requirements, project management is responsible for ensuring that project reporting and deliverables all support AWP. Each contract and purchase order must include the AWP requirements in the scope of work and contract terms. Without this, individual contributors to the project could default to the least effort to satisfy their particular scopes of work, with disregard to the overall AWP execution philosophy. Project management is also responsible for ensuring that AWP considerations are addressed in the integrated planning sessions, project schedules, and the constructability reviews. Project databases should support AWP identification on all documentation and include AWP data in generated reports. Furthermore, document control and document management systems must be robust enough to ensure that data can be sorted by WBS, CWP, EWP, and IWP. Each of these components is necessary to support the project’s AWP plan and must be enforced by project management.
Once these items have been incorporated into the project execution plan and the elements of the plan have been put into effect by the responsible parties during Stage 1 and early in Stage 2, project management continues to play an important role throughout the balance of the project to maintain the focus on AWP and preserve project execution team alignment.

Key Points of AWP Integration:

· Early incorporation of AWP strategies into the project execution plan
· Selection of AWP qualified contractors
· Enforcement of AWP execution throughout the life of the project
