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The major focus of AWP integration for the E contractor is to ensure engineering execution is aligned with the construction schedule and constructability recommendations to facilitate Workface execution during construction.
During Stage 1 of the project, engineering personnel should be involved in construction planning to develop a plot plan and EWP boundaries that support the CWP definitions and path of construction identified by construction management. The information needed for this is taken from a number of sources, including the early path of construction development, constructability reviews, integrated planning sessions, and the Level 2 schedule review. Toward the end of Stage 1, the engineering contractor prepares the preliminary EWP release plan, which supports the AWP and CWP plans, and issues it for consideration during the development and review of the Level 3 project schedule. As the Level 3 schedule is developed and reviewed, an important requirement is to roll up individual engineering tasks into the identified EWPs. In addition to providing a higher level of detail in the execution plan, this facilitates progressing and reporting on engineering at individual EWP levels during Stage 2. When the plans are reviewed and finalized for the project, the engineering contractor can advance the AWP Project to Stage 2. There is a strong relationship between the level of detail in engineering contractor activities in Stage 1 and the probability of success of AWP on a project.
When the project moves into Stage 2 and 3, the engineering contractor heavily references the preparations from Stage 1 to guide the work being performed. The major changes for the engineering contractor during these two final stages of a project are progressing and reporting by EWP. The engineering contractor also supports construction management personnel and the construction contractor, as required, while they are developing IWPs and performing the work in the field. Supply chain management will also require that status be performed by EWP in order to properly manage vendors and contractors. Once document tracking, procurement, and progress reporting have been formatted and established at the EWP level, there will be little difference from traditional engineering processes and procedures.

Key Points of AWP Integration:

· Schedule EWP completion to support the path of construction
· Report engineering progress at the EWP level
· Respond to field RFIs in a manner that supports workface planning and execution
