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Construction management plays a key role in the early planning and execution of AWP. Usually, before construction contractors are identified on a project, construction management has the responsibility of developing the AWP execution plan, which incorporates the following:
· construction execution plan
· turnover plan
· early path of construction development
· preliminary construction work package (CWP) boundary definition

This early planning is carried into the integrated planning sessions and the Level 2 schedule development for review by all stakeholders. As Stage 1 progresses, construction management maintains responsibility for refining the preliminary plans and contributing to the selection of construction contractors, culminating in a Level 3 schedule and a CWP release plan. Construction management ensures that the CWP release plan addresses construction requirements, including the outcome of constructability sessions. Construction management should also work to achieve alignment with the EWP release plan. These final Stage 1 plans are then used for detailed engineering in Stage 2 as the basis for measuring progress and detailed construction planning.
During detailed engineering, construction management is responsible for monitoring progress of the project and ensuring compliance to AWP requirements to facilitate the construction execution activities in Stage 3. Throughout construction execution, which often overlaps with the end of Stage 2, construction management begins to compile and release CWPs to the construction function. This process involves assembling EWPs, material deliveries, and other information relevant to the CWP into a single document that will be issued to construction personnel for the development of IWPs.
Construction management also has the responsibility of managing all constraints for the CWPs, including incomplete EWPs, supply chain issues, other dependent CWPs, availability of field resources, and any other items that would prevent effective execution of IWPs.
Construction management plays an early role in the preparation of the project for AWP Execution, and is responsible throughout the life of the project for monitoring the execution of AWP and serving as the conduit of communication between all project stakeholders. Early construction management leadership and planning is essential to promoting consistent execution throughout the project, and should be reinforced by exceptional coordination, oversight, reporting, and problem solving.




Key Points of AWP Integration:

· Early path of construction and CWP development
· Integrated planning sessions/constructability reviews and Level 3 schedule development to support AWP and WFP
· Build CWPs, manage CWP restraints, and release CWPs to construction function
· Track and report field progress at CWP level
