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The construction contractor’s main contribution to an AWP project is to plan and execute construction, using the principles of workface planning and IWPs. Having been identified in the integration charts during Stage 1, the construction contractor first establishes an organizational structure that supports AWP and contributes to the detailed constructability reviews and the Level 3 schedule and integrated planning sessions. Throughout the final portions of Stage 1 and Stage 2, the construction contractor should focus on supporting the refinement of the overall project execution plan and the development of a Level 4 construction schedule, basing planning on the IWPs.
[bookmark: _GoBack]The construction contractor begins work on Stage 3 activities for completed CWPs while the project is in the final stages of detailed engineering. During this overlapping period, the construction contractor should be developing IWPs and working with construction management, engineering, and supply chain management personnel to resolve open constraints and to identify and resolve RFIs during the development of IWPs. This early planning provides for complete and ready-to-execute IWPs to be installed without any reduction in efficiency due to starting and stopping on tasks. The balance of the construction contractor’s responsibilities after developing and executing workface planning and IWPs is to report progress based on IWPs and to develop and execute completion, testing, and turnover based on IWPs.
In spite of coming onto the project later than the other stakeholders—usually after the preliminary AWP planning has taken place—the construction contractor is still relied upon to review plans made to date, suggest minor adjustments to help them and the project be more efficient, and develop Level 4 schedules and IWPs to complete the AWP Project. Construction contractors, particularly those with limited AWP experience, should not make wholesale changes to the AWP plans already in place, and should integrate themselves into the project with the least amount of disruption to ongoing work. This initial integration is crucial to a successful AWP project, since it happens at the point of the project at which an undisciplined construction contractor can do the most harm to the overall effectiveness and workflow.

Key Points of AWP Integration:

· Utilize dedicated workface planners.
· Develop Level 4 schedule based on the IWP schedule.
· Develop IWPs and identify and resolve RFIs and other constraints prior to releasing IWPs to foremen
