
Advanced Work Packaging - Project Integration
C

on
st

ru
ct

io
n 

C
on

tra
ct

or
En

gi
ne

er
in

g
Su

pp
ly

 C
ha

in
 

M
an

ag
em

en
t

C
on

st
ru

ct
io

n 
M

an
ag

em
en

t
Pr

oj
ec

t 
M

an
ag

em
en

t
O

w
ne

r Ongoing 
operations and 
maintenance 

review

Initiate and coordinate 
management audit of 

AWP

Stage II – Detailed Engineering

Develop regular 
report intervals for 
AWP integrated 
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and other support 

trades

Review alignment 
of work processes

Establish regular 
delivery for 3D 

model

Appoint WorkFace 
Planners (Phased)

Purchase 
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materials

Engage AWP 
auditor

Stage II – Detailed Engineering 

Develop level 4 
schedule

Add definition and 
IFC to planned 

CWPs 

Develop IWP 
release plan

Complete detailed 
design
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material 
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Align Document 
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support WFP
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Issue IWP release 
plan

WFP lead;   
Report regularly to 
CMT on integrated 

systems

See IWP Life Cycle 
Diagrams for detail

Approve detailed 
design
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