[image: ]              			Document Number: COP-WFP-WFD-15-2013-v1
Revision: A Release Date: 2013






SCOPING

DBM

EDS

EXECUTE





Project & Construction Management
Project Charter Project Strategies Lessons Learned Scope Statement Constructability Risks
Project Plan Strategy Heavy Lift Strategy Path of Construction Work Packaging
Interactive Planning Sessions Project Execution Plan Summary Construction Execution Strategy Summary
Level 2 Schedule

Project & Construction Management
Project Charter Project Strategies Lessons Learned Scope Statement Constructability Risks
Project Plan Strategy Heavy Lift Strategy Path of Construction Work Packaging
Interactive Planning Sessions Project Execution Plan Summary Construction Execution Strategy Summary
Level 3 Schedule

Progressive Elaboration
Project  Charter Project Execution Plan Lessons Learned Scope Statement Constructability
Risks
Heavy Lift Plan
Path of Construction
Work Packaging
Interactive Planning Sessions Project Execution Plan Summary Construction Execution Plan Summary
Level 4 Schedule











Scoping Outputs Operational Process Assets Development Permit Applications Project Risks
PFDs – preliminary Level 1 Schedule

Engineering & Supply Chain
Process Flow Diagrams Plot Plan Layout Contracting Strategy
Modularization & Pre-Assembly Strategy
Piping & Instrument Diagrams Long lead equipment identified Engineering strategy Engineering delivery Strategy EWP/CWP release Strategy Logistics Strategy
Level 2 Schedule

Engineering & Supply Chain
Process Flow Diagrams Plot Plan Layout Contracting Strategy
Modularization & Pre-Assembly Strategy
Piping & Instrument Diagrams Long lead equipment identified Engineering strategy Engineering delivery Strategy EWP/CWP release Strategy Logistics Strategy
Level 3 Schedule




Project & Construction Execution
 (
Progressive Elaboration
Process Flow Diagrams
Plot Plan Layout
Contracting Strategy
Modularization & Pre-Assembly
Strategy
Piping & Instrument Diagrams
Long lead equipment identified
Engineering strategy
Engineering delivery Strategy
EWP/CWP release Strategy
Logistics Strategy
Level 4 Schedule
EDS Engineering Plan
)Dynamic Work Package Execution
Construction by Work Package Level 5 Schedule







Operations, Commissioning & Start Up
List of prioritized systems for start up
Start up Strategy Commissioning & Start up Strategy
Plant start Up strategy HAZOP study
Level 2 Schedule

Operations, Commissioning & Start Up
List of prioritized systems for start up
Start up Strategy Commissioning & Start up Strategy
Plant start Up strategy HAZOP study
Level 3 Schedule

Progressive Elaboration
List of prioritized systems for start up
Start up Strategy Commissioning & Start up Strategy
Plant start Up strategy HAZOP study
Level 4 Schedule








Author: G. Gardner
Approver: COAA WFP Committee


[bookmark: _GoBack]Page 1 of 1 PoC Summary.vsd
image7.png




image8.png




image9.png




image10.png




image1.png




image2.png




image3.png




image4.png




image5.png




image6.png




