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AWP Pre-qualification Questionnaire

The following list of questions is aimed at pre-qualifying companies on AWP. A typical set of pre- qualification questions would also include other areas, such as safety. This list should be customized, depending on the stakeholder that is asking the questions. Examples of stakeholders that can use this set of questions are owners qualifying EPC companies, or EPC companies qualifying subcontractors.

1. List and describe your work packaging tools and   procedures.


2. Describe the work breakdown philosophy and content of typical work packages.


3. How do you ensure that vendor documentation and material and equipment deliveries support the path of construction?


4. How do you ensure that timing of engineering deliverables supports path of construction?


5. Describe your constructability review process with respect to content and timing.


6. How are design areas defined in your projects?


7. Describe your materials management system.


8. How do you integrate your work packages into your scheduling and cost control processes ?


9. Provide a project organizational chart from previous projects similar to this project,   and
identify the position(s) that support work  packaging?


10. How do you ensure quality and compliance to  procedures?
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