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Sample Job Description
Job Title: 		Commissioning and Start-up Lead
Reports to: 		Owner’s Project Manager
Prepared by:
Prepared Date:
Approved by:
Approval Date:
Summary
This individual will be responsible to ensure that resources (with associated knowledge and accountability) are assigned and actively participate to ensure that project can effectively transition from a bulk-based construction activity and into a systems-based completion to support the commissioning and start-up of the project.
This should not be a new position on the Owner’s Organization Chart, but it will be necessary to assign this person to the project much earlier than is traditionally seen on projects.
Essential Duties (Roles and Responsibilities) 
· Ensure appropriate resources are assigned to develop the commissioning and start-up strategy and processes and provide the active participation in the integrated planning sessions required to ensure that this part of the project is fully developed and part of the overall project plan.
· Ensure early development of the systems for commissioning and start-up to enable these to be integrated into the overall project planning and execution.
· Lead the process to ensure that when the project switches from area construction to completion by system, that the IWP’s developed meet the requirements of the commissioning and start-up strategy. (Define the sequence and makeup of the IWP’s).
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