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Implementation 

• Implementing WorkFace Planning as an 
owner company requires a commitment to 
the development of new processes 

• It also requires change to existing 
processes 

• This is separate from Project 
Implementation that will ultimately follow 
the developed and changed processes to 
affectively implement WFP 



Process/Standard/Procedure Group 

 Performance Management Construction  

 Construction Execution Plan Construction  

 Construction Work Package Template Construction  

 Coding (WBS) – Work 

Packaging/Systems/Tagging 

Project Management 

 Integrative Planning Project Management 

 Materials Management Supply Chain 

 Contract Formation Supply Chain 

 Performance Reporting Project Controls 

 Progress Payment Project Controls 

Examples of Processes Impacted 
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Front End Planning 

• Path of Construction 

• CWPs 

• WorkFace Planning Contract Language for 

Engineering and Construction 

• Support Contractor development of FIWPs before 

mobilization to ensure templates are complete and a 

realistic backlog is created 

• Tracking log (ensure their system supports FIWP 

tracking and reporting) 

Project Implementation 



Engineering 

• WorkFace Planning Contract language 

• Participate in integrative/participative planning and drive the path 

of construction with engineering 

• Ensure Path of Construction is communicated to Engineering and 

the EWP Schedule reflects the Path of Construction 

Procurement/Material Management 

• Participate in integrative/participative planning and drive the path 

of construction with procurement 

• Ensure procurement plan is also in line with the Path of 

construction 

• Ensure materials management understands WorkFace Planning 

and releases bagged and tagged items according to the FIWP 

schedule 

Project Implementation 



Project Controls 

• Tracking by FIWP 

• Progressing by FIWP 

• Paying by FIWP 

Before contractor mobilization to site to check: 

• Their WorkFace Plan 

• Their FIWP template and backlog 

• Number of Planners 

• Planners experience 

• Constructor CMTs understanding of WFP 

• Supporting roles, Scaffold, Material and Equipment 

Coordinators 

• Audit Constructor, Engineer and Project Team 

Project Implementation 



KEY Lessons Learned 

• Owner must change and or develop processes 
that support WorkFace Planning BEFORE 
projects start 

• Not only must the field level process of 
WorkFace Planning be implemented correctly 
but ALL project support services must  
understand and do their part to support the 
success of WorkFace Planning  

• Training for all project personnel 

• Training for all support functions 



COAA Update – Who was missing? 

OLD MODEL 

• Owner  

 

 

 

 

• Construction Management 

• Engineering 

 

 

 

• Construction Contractor 

NEW MODEL 

• Owner 

– Operations 

• Project Management 

– Project Controls 

– Document Control 

• Construction Management 

• Engineering 

• Supply Chain 

– Contracts 

– Materials Management 

– Procurement 

• Construction Contractor 





Group Activity 

What if…. 

 
• Project Controls was not involved in or aware of WFP?  

• Engineering doesn’t know what the Path of Construction 
is and how it impacts construction execution? 

• Document Control doesn’t know what an FIWP is or who 
needs what information to complete one? 

• Contracts doesn’t know what WFP is or what the 
requirements are for Engineering or Construction 
Contractors? 

• Supply Chain Materials Management doesn’t know how 
to bag and tag by FIWP? 

• IT didn’t know you what WFP software was? 



1 Information Technology 

2 Project Management 

3 Project Controls 

4 Materials Management 

5 Contracts 

6 Engineering 

7 Document Control 

8 Owner 



Objective 

• Top 3 consequences of your group not 

being aware of WorkFace Planning…What 

if? 

• Share with the rest of the groups  

 

• You have 10 minutes. 



What’s Next for Suncor? 

• A Task Force  
– to make sure we “connect” to all the stakeholders and 

support functions  

– to ensure we have a common understanding and 
commitment 

– to scope what process changes are required 

– to action an implementation plan that will effectively 
implement WorkFace Planning into Suncor 
processes, standards and procedures to reflect our 
unique owner needs and clearly define integration 
requirements, roles and responsibilities, procedures, 
process training and metrics. 



Partial Commitment 

Partial Results 

COAA WFP 




