aqﬁb the Health of Your
‘KFace Planning.System.

T ————

1
|

l

%!

IEI _ _
iurent St Louis Rresident AS| Assessments
' ' ikaeon Se i onsultant Bentley Systems
OAA rkFa ’lanning Conferen'ﬁr‘,‘[q)ll
, b | 'l! o |!. l:)’_

C !'i

‘ herta nada ‘ :
! » od 4% ll- )
1Y g = i g
s | !'lﬂ""- i

19 2011




O COAA Evaluating the Health of
st Your WFP System - Agenda
® Goal of an Audit
® Types of Audits
® Benefits of Audits
® Audits in Detail
® Who

® When

® What

® Audit Exercise

Group Findings




O 98,@35 Goal of an Audit

To express an opinion on the system In
guestion, under evaluation based on work
done on a test basis. An audit seeks to
provide only reasonable assurance that
the statements are free from procedural

. error.

’/

|




@98@5 Goal of an Audit

(continued)

® The goal of WFP is to improve performance
techniques

® Auditing is to ensures this performance.

® The audit is a comprehensive and objective
review

|

Idits verify the degree of WFP implementation




@QQOAO,,..A Types of Audits

® Self

® Construction
Management Team
(CMT)

® Third Party




@gwg%ﬁé Benefits of Audits

® Compliance Check

® Opportunity for
Improvement

® Improved Integration

® Check for Mutual
Understanding







COAA

| Construction Owners
Association of Alberta

Master Flowchart

Five Detailed
Flowcharts

Narrative Document

FIWP Lifecycle Flowchart

Overview Flowchart showing Virtual Creation of FIWP, Document
Control of FIWP, Issuance to Field, Monitoring and Control of FIWP,
Closing FIWP

Detailed Flowcharts on each area

Narrative to support the Flowcharts
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COAA  FIwWP Lifec

ycle Flowchart

Create FIWP|
I

ﬁ_.

meeting to
identify task groupings

Regular Superintendent 1

Creation

r
schedule

Electronic Package

Monitor

Constraints

L

Send sequence
and content of
FIWP to
Document
Control

!

"

Motify required
support trades

Close out

Report Progress

r

FIWP Close
Qout

Document
Control
Interface

Issue FIWP to

4

Remove items
not completed

Leave in field
until completion

Control of the
FIWP in the field

i

Yes
Complete
No

iy L f

Pu—

Monitor
completion

field once
constraints are
satisfied

status in
the field

Issuance to the
Field




1] COAA

Construction Owners
Association of Alberta

STAKEHOLDERS

PHASES

TYPE

New swim-lane flowchart

Owner, PM, CM, Engineering, Supply Chain, Construction Contractor

Pre-Project, DBM, EDS, Detailed Engineering, Construction,
Commissioning, Start-up, Close Out

WorkFace Planning, Standard Project Procedure, Integration of WFP
and Standard Project Procedure




For each of the swim lanes highlighted
on your groups flow chart, discuss and
record what you need to conduct an audit

In regards to,

® Observations

nterviews

Documents

Exercise
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Note: For a contractor to be
considered WorkFace Planning
Champions and proced
need to be in place prior to
project commencement.
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Integration of WFP and Standard Procedure
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i Imam:l Approve detailed|
maintenance design
review
See FIWP Life Cycle
Disgrams for detal
Assign dedicated
coordinators for
z et sfather
_ 3 . support trades.
3
3
& Complete
detailed design

Purchase
equipment and
materials

- Application of WorkFace Planning D_

Standard Project Procedure

a
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For each of the swim lanes highlighted
on your groups flow chart, discuss and
record what you need to conduct an audit

In regards to,

® Observations

nterviews

Documents

Exercise




O Qgﬁf‘ Exercise

Presentation of each groups findings
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and
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