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Today’s objectives 

� Provide background/overview

� Show progress in 2013

� Provide different perspectives on the value and benefits of � Provide different perspectives on the value and benefits of 

ICCS

• Supervisors

• Contractors

• Owners

� Open discussion & answer questions

� Mentoring & Coaching – your perspectives



What is ICCS?

ICCS certification equips the 

industrial construction front 

line leader to:

• Provide safety leadership and take on 
responsibility and accountability for a safe 
workplace 

Industrial Construction Crew Supervisor

… designed by Industry – for Industry 

… a designated occupation administered by the Government of Alberta

Approved 
supervisor/ 

leadership training

1,000 hours experience as a 

Construction Crew Supervisor

ACSA’s Leadership 

for Safety Excellence

Application for ICCS Certification

responsibility and accountability for a safe 
workplace 

• Act as the employer’s representative on 
the job, and to lead the crew assigned

• Follow project plans and schedules and 
supervise the crew’s daily and weekly 
activities

• Ensure the work done meets industry 
standards for quality and crew 
productivity

• Prepare reports and documentation as 
required by the employer

Industry Examination

Industrial Construction Crew Supervisor Occupation 

Certificate

• Obtaining ICCS certification requires a 
combination of training & experience

• Knowledge and capabilities are 
verified through documentation and 
written examination



#

certificates 

awarded in 

year

Total number 

of ICCS

certificates 

issued (AIT)
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Total number of ICCS certified supervisors

X

With 272* more 

certifications in pipe

x

Progress - data as of April 30, 2014

2009 47 49

2010 48 97

2011 55 152

2012 110 262

2013 123 385

2014 –

4 mo
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* Data from Ledcor, Chemco, NACG and Fluor indicate 36 exams written; 236 applications to write = 272 certifications in pipe



ICCS perception survey results
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Perceived benefits from ICCS certification 

by years of experience (percentages) *

Safer environment
Improved 

productivity

Improved 

relationships
Improved confidence No benefits

< 1 yr 71.4% 85.7% 85.7% 71.4% 0

1-4 yr 60.9% 47.8% 52.2% 78.3% 4.3%

5-9 yr 48.3% 27.6% 41.4% 62.1% 17.2%

10+ yr 44.4% 33.3% 37.0% 44.4% 18.5%

Overall 52.3% 39.5% 46.5% 61.6% 12.8%
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* Survey completed November 2013 by 86 front line supervisors across four companies 



Panel perspectives



Questions?



Background Slide(s)



ICCS engagement

Alberta Construction Safety Association

Apprenticeship and Industry Training

Building Trades of Alberta

Canadian Natural Resources Ltd

Chemco Electrical Contractors Ltd.

Christian Labour Association of Canada

Construction Labour Relations Association

Construction Owners Association of Alberta

Construction Sector CouncilConstruction Sector Council

Enform

Houston Area Safety Council

Imperial Oil Ltd

Ledcor Group

Merit Contractors Association

North American Construction Group

Oil Sands Safety Association

PCL family of companies

Progressive Contractors Association of Canada

Rose Committee

Shell Canada

Strike Energy

Suncor Energy

United Association of Plumbers and Pipefitters 

Local Union 488

And more …



Training:
Approved leadership/supervisory training: 
(Choose 1 of the following 5)

• Better Supervision—Construction Labour Relations –Alberta and Building Trades of 
Alberta, or

• Foreman Certification Training Program—National Association of Union Schools and 
Colleges (NAUSC), or

ICCS requirement details

Colleges (NAUSC), or
• Supervisor Training Program—Christian Labour Association of Canada, or
• Supervisor Training Program—Merit Contractors Association, or
• First Level Supervisor Training Program— Buildforce.

Leadership For Safety Excellence training
• Alberta Construction Safety Association

{In lieu of training, employer can submit an Employer Assessment of Competency 
on a candidate ($450 fee); application with training - $150}

Work experience part:
1000 hours in a two year period within the last five years.

Multiple choice exam – 70% required to pass




