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SUB COMMITTEES

1.CIlI / COAA JV

2. Training

3. Website Update

4. Library Management
. Communications
5.WFP Conference
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1. Build Processes and Tools
2. Flowchart, Rules, Scorecard
3. FIWP’s and Templates
4. Implement on Projects
5. Evaluate

. Improve




WHAT ISN'T IMPROVING

1.Construction Productivity
2.Front End Integrated Planning
3.Front End Deliverables




PATH FORWARD

1. Guidelines for Front End
2. Cll Enhanced Work Packaging
— IR 272-2
3. Update Rules & Guidelines for
| WFP
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1. COAA and CII Joint Venture

2. Integrate Processes and Tools

3. Goal to provide implementation
resource for project life cycle.




ADVANCED WORK PACKAGING

G aenoaorowerorY)
WorkFace Planning

IWP’S

Construction
Commissioning
Start Up
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1. Provide update of JV progress

2. Primary Areas of Development
* Procedures and Information Flow
» Contracts

_* Functional Capabillities

.|| Survey to provide input
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1. ADVANCED WORK PACKAGING
FLOWCART
2. IWP LIFECYCLE FLOWCHART
3. GOING FORWARD
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SUMMARY

SUCCESS - 3 SIMPLE PRINCIPLES
e Start with End in Mind

* Develop Complete Execution Plan
* Work the Plan

.. ':’!'fi | .'.IMPROVE TRANSITION FROM
FRONT END TO CONSTRUCTION



THANK YOU




