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COAA Safety Committee Update

COAA Vision Statement for Safety: 

No one gets hurt in heavy industrial construction



COAA Safety Committee Update

COAA Safety Committee mandate:

The Safety Committee members will work

collaboratively to improve overall safety culture

and performance in the industrial construction 

industry.



Co-Chairs

Winston Fynn – Shell Canada

Dave Hagen – Chemco Electrical

Hal Middlemiss – NorthWest Redwater 

Partnership



COAA Safety Committee Members

• Owner reps

• Contractor reps

• Labour provider

• Industry associations

• Workplace health and safety

• Workers Compensation Board



A Definition of Best Practice

A superior method or innovative practice that

contributes to the improved performance of an

organization under a given context, usually

recognized as 'best' by other peer organizations



Accomplishments in 2011

• Worker Competency Verification

• Performance Improvement



Activities in 2012

• COAA A&D Model revision

• ACSA Board Members (2)

• Crane and Rigging Professionals of Alberta

• DARRPP Implementation Committee

• Prequalification Committee

• Silica 



Focus Areas in 2012

• Safety Culture in Alberta

• Prequalification 

• Alignment of Owners

• Emerging Workforce Demographics



Question # 1

Alberta’s safety culture is among the best 

in the world.

1.Strongly Disagree

2.Disagree

3.Neutral

4.Agree

5.Strongly Agree



Question # 2

Safety prequalification processes make 

Alberta Industrial Construction worksites safer:

1.Strongly Disagree

2.Disagree

3.Neutral

4.Agree

5.Strongly Agree



Question #3
Laboratory based alcohol and drug testing is the gold standard 

with respect to accuracy and defensibility, and is aligned to the 

Canadian Model.  However the use of point-of-collection drug 

testing devices ("express tests") (POCT) has become 

prevalent.  If next morning turn-around time on laboratory 

confirmed negative tests were a reality would you: 

1.use the laboratory analysis and minimize or eliminate the use of 

POCT?

2.continue to use POCT but have lab confirmation of positive  tests?

3.continue to use POCT but have lab confirmation of all results?

4.doesn't matter ... will continue to rely on POCT anyway?



Question # 4 
All owner HSE program requirements 

are aligned and consistent. 

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree



Question # 5 
All owners are prepared for emerging 

workforce issues such as, 

demographics, foreign workers, travel 

cards, diversity, etc.

1. Strongly Disagree

2. Disagree

3. Neutral

4. Agree

5. Strongly Agree



Workshops Today

• Best Practice: Fitness for Work

• COAA A&D Model Update

• Drug and Alcohol Risk Reduction Pilot 

Project (DARRPP)



Thanks to our volunteers!



Questions ?


