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COAA/CII Benchmarking System



Total Projects Submitted & In Progressj g
(as of May 8, 2007)

Project Type TotalProject Type Total

Oil Sands SAGD 8
Oil S d U di 9Oil Sands Upgrading 9
Natural Gas Processing 5
Oil Sands Mining/Extraction 4Oil Sands Mining/Extraction 4
Heavy Industrial 2
Cogeneration 1Cogeneration 1
Oil Refining 1
Pipeline 1Pipeline 1
Total 31



Projects Submittedj
(as of May 8, 2007)

Project Type Total

Oil Sands SAGD 4

Oil Sands Upgrading 1

Natural Gas Processing 1

Pipeline 1pe e

Grand Total 7
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Concrete 33%|17%

Structural 
Steel 100%|83%Steel

Electrical 100%|83%

Piping 86%|67%%|% Est. Productivity | Actual Productivity

Instrumentation 86%|67%

Equipment 86%|67%

| y | y

Equipment 86%|67%

Insulation 100%|83%

Offsite 50%|33%Modules 50%|33%

Scaffolding 100%|83%* Of Projects Currently Submitted
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L l f D t ilLevels of Detail
Construction Example for Concrete

Level I (Future) ProjectLevel I (Future)

Level II

Project

Total 
Concrete

Level III

Concrete

SlabsFoundations Concrete
Structures

Level IV
< 5 CY

5 – 20 CY
20 – 50 CY

> 50 CY

On Grade
Elevated

Area Paving
N/A

> 50 CY



Project Reports



Key Reports
• Confidential
• Online
• Available After
EntryEntry



Key ReportsKey Reports
• The Confidential Key Report 

I “t l f lf l i ”• Is a “tool for self analysis”.
• Assesses your performance 
against the databaseagainst the database.

• Is pre-programmed to compare
with similar projectswith similar projects.

• Can assist you in identifying
performance problemsperformance problems.

• Can help you locate sources of problems.
• Will be available online during and after data entry• Will be available online during and after data entry.



Sample Progress Key Report Sample Progress Key Report 
atat Project SanctionProject Sanctionat at Project SanctionProject Sanction



Sample Key Report Sample Key Report 
atat Project CompletionProject Completionat at Project CompletionProject Completion



Online ReportsOnline Reports
Concrete ProductivityConcrete ProductivityConcrete ProductivityConcrete Productivity

• Productivity Unit Rates (Project vs. Database)
• Performance Quartiles
• Total Installed Unit Cost
• Actual vs. Estimated Productivity



Online Reports Online Reports 
Piping ProductivityPiping ProductivityPiping ProductivityPiping Productivity

Wk Hr Qty Unit Rate Mean QuartileWk-Hr    Qty   Unit Rate Mean              Quartile

• Productivity Unit Rates (Project vs. Database)
• Performance Quartiles
• Total Installed Unit Cost
• Actual vs. Estimated Productivity



ConfidentialityConfidentialityConfidentialityConfidentiality

C fid ti lit i• Confidentiality was a primary concern
during system development.  

• All data are held strictly confidential.
• Each benchmarking participant has a• Each benchmarking participant has a 

User Profile to Log in.
• When the user is validated, access to  

is granted.



Join Us Now!Join Us Now!Join Us Now!Join Us Now!
COAA Benchmarking AssociateCOAA Benchmarking Associate TrainingTrainingCOAA Benchmarking AssociateCOAA Benchmarking Associate TrainingTraining

Next session: Web-based TrainingNext session: Web based Training
 June 20, 2007 @1pm - 5pm Mountain

Daylight Savings TimeDaylight Savings Time

To register, please send an e-mail to 
Deborah DeGezelle [debdeg@mail.utexas.edu]



Questions?Questions?


