Safety Committee

Safety Committee

Workforce Strategies:

. Vision and Objectives:
Development

* Understand past performance and current trends towards “Twice as Safe by
2020
Progress strategic initiatives to proactively address safety performance in the
Construction Safety project development phase
P Developing best practices to assist the workers at the workface to ensure
nobody gets hurt
Engage with the Government of Alberta and liaise with industry partners to
ensure alignment on safety initiatives
Gain alignment with industry partners to leverage existing tools and best
practices to eliminate duplication and confusion

Improve safety performance of the construction
sector

Potential Future Initiatives: ISNet Safety Metric Strategic Initiatives Safety Best Practices

Imperial Oil “Take Time” initiative on 5 . .
siluational blindness, Stop & Think + Develop safety benchmark to monitor trends + Broad implementation of ICCS across Promote the Imperial Oil/ExxonMobil Risk
Contractor craft engagement on path toward 2020 industry in collaboration with the Work Force Tolerance Reduction tools

K'}iwl'_t CVIS Program, Suncor = Use current industry occupational Development Committee Visible safety leadership

mitiatives

injury/ilness recordable metrics + Owner promotion through * Include tools for supervision
(TRIR/LTIF) contracting engagement atthe workface
Reference industry code 40400, + Promotion by labor providers A&D Best Practices (Canadian Model,

Winter Work Best Practices

COAA members, and any other * Physical Demands Analysis standards for RSAP)
applicable WCB construction contractor’'s workforce Leverage oil sands industry safety task force
industry codes that would enable initiatives to avoid duplication
COAA to have fit for purpose data * Maximize their broad stakeholder
setto represent Canada and Alberta industry base and resources for
* Monitor metrics on a quarterly basis developing Best Practices e.g.
Training Tracking Database



