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28th Best Practices Conference

THANK YOU

These organizations have elected to keep their Best Practices sponsorships invested in

COAA, despite the current uncertainties

Awards Ceremony & Keynote Speaker
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COAA Initiatives

- Safety Strategy 2020-2024 R
« Human Factors :
* Focus on Pg risks : e s

- COVID-19 Webinars

Time

 Task Group — Managing COVID-19 Risks in the New Normal
« Healthy and productive construction & turnaround sites
« Sharing of practices and tools — by summer

« Consensus on “best principles” — by late fall
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Today’s Weather

Loss of Investor Confidence

Negative Oil Price
COVID-19

...and what’s next?

How do we Respond?

.................................................................................................................................................................. @2 (AICOAA
- : Construction Owners
bt Association of Alberta



How parties will (traditionally) respond:

avoid risk by cancelling/delaying7 activities;

seek to allocate risk to others (contingency, etc.);

double-down on self-protection (contracts, etc.)

compete (even harder) for resources/opportunities;

and....
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Even in “Normal Times” —Traditional Ways Do Not Work

» CIlI: heavy industrial projects have a 5.4% success rate;
* McKinsey/PWC: 20 yr. history of poor productivity (1%) (2017)
* IPA: Productivity in N. Alberta is “especially poor” (2015)

 Egan Reports (UK) Re-thinking Construction: call to “replace
competitive tendering with long term relationships” (1998);

« Updated in report: “Constructing Excellence” (UK) with an
additional call for “collaborative procurement” (2007)

Are we Winning Yet?
................................................................................................................................................................. <05 @SQOAA



Instead parties can choose to:

acknowledge their interconnectedness;

invest in relationships;

share (information) with each-other;
build trust;
* pool resources to deal with threats/find opportunity;

Collaborate!
.................................................................................................................................................................. <03 @COAA



Collaborative Contracting

What is it? Establishes Shared Goals

Aligns Interests

Enables Collaboration

Offers better Outcomes

------------------------------------------------------------------------------------------------------------------------------------------------------------------



Collaborative Contracting — What is it?

Turnkev Outsourcing Collaborative Multi-project Agreement
; Networks ;
Traditional EPC, EPCM  Qualifications- A Target Cost Consortia / Clusters
based Contractor 8
Reimbursable CM Selection Programs

IPD, NEC3, Alliances, Extended Enterprises
others
Stipulated Longer-term Early Contractor

Sum Build Relationships .{% .b‘ Collaborative
% Collaborative Merger
Nl Collaborative Joumnt Ve

O

Informal Contract
Collaboration

Involvement

Traditional — Preferred
Vendor

Traditional / Adversarial
— Open Market Bid



Collaborative Contracting — How is it Different?
(from Traditional)

Key Attribute Traditional Collaborative

Definition of Success Satisfaction with Outcome

Compliance (T&C’s or Law)

Project Organization
Decisions/Control/Power
Communication System
Data/Information

Risk

Contract Provision

Experience

Silo’ed/Segregated
Hierarchical
Channels
Controlled/Hidden
Assigned/Allocated
Prescriptive

Competitive/Adversarial

Integrated
Distributed
Network
Flows/Transparency
Shared/Balanced
Enabling

Collaborative/Enjoyable




Stories from Your Peers

Gerry Scott (Suncor)

Ryan Jolly (TC Energy)
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Collaborative Contracting — What is it? (Process)

_ RELATIGNSHIP SOURCING AND COLLABORATIVE CONTRACTING - o .
1) Opportunity Assessment, (2} Owner's Contract Strategy Sedection 3] Dewvelop Collaboration Strategy. (4] Internal Allgnment) Buy-in (5] Partraris) selection (6} Partner alignment [T} Contract Formation /Launch {8} Working Collaboratively E_-iF:II:ttl. 1:|I-'l='lill-l:1m1
ransition to Operations
Jolrichy Exmcte Project Esecube Project Close-out
Mm-

Implement Change
Wanagemet Flan and
Wonage | mpacts

Opthodn: il Collaberatins Expait 1o Filp Sodifcs Bt ParteRelilonibis
Fasilione Pertner Allgresem; wsdfer Form the Collabsrmbes (ontram

!

Dption; Irrechee Fadliator so
Perlealically “boos™ an

Dngeing Codbabaratian or an
Rescue 3 Faling Relarionis:

St vy @ 3rd party Option; H brushed comtrctor pre-pelected, then Early Cortractor imdement (£0]
e Laba Firtinn Expedt™ iy cowkd coour here bo pariicigate in the bud new oo o the Collaboration
e i el it thi

M net, Condect Marke: Assessment - find Contracton wish Colaboration Capablity Comtracter |obeerrnt
Frass cesr hine ot Latese

Where Do | Find it?:
https://www.coaa.ab.ca/library/
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https://www.coaa.ab.ca/library/

Key Deliverables in this Framework:

A Definition for Collaborative Contracting

* Identification of the critical elements to achieve Collaborative Contracting

* Guiding principles to contracting structures, compensation and incentive models

* Collaboration maturity assessment

* Toolkit for various project stages that enables greater collaboration

* Risk sharing model and framework for risk allocation

* Project complexity model as it relates to collaboration

* An implementation guideline/road map to achieve greater Collaborative Contracting
« Recommendations for training and development to encourage industry adoption

Where Do | Find it?:
https://www.coaa.ab.ca/library/



https://www.coaa.ab.ca/library/

Collaborative Contracting

« Better Safety

Why UselTry it? « Schedule Performance/Compliance
« Cost Certainty
* Scope Accuracy/Reduced Change
* Quality Compliance

* Innovation



Collaborative Contracting

« Stakeholders are (more) Aligned

Why Use/Try it? :

« Transparency/Improved Management

Avoidance of Disputes/Claims

 Deeper/Better Relationships
 More Opportunity to Create Value



Collaborative Contracting — The “Why” (Industry Level)

Potential global productivity improvement from

implementation of best practices!' Cost savings
Impact on productivity (% )2 %
External Regulation Enabler
forces
Collaboration
and contracting i o
Design:and 8-10 7-10
engineering
Procurement
and supply-chain - 7-8 3-5
management

On-site

execution - cal G
— - -
Capability

building . i 5

Cumulative
impact

Firm-level
operational
factors

OE00e80

48-60 27-38

Gap to total
economy 50
productivity

1 The impact numbers have been scaled down from a best case project number to reflect current levels of adoption and applicability across projects, based on
respondents to the MGI Construction Productivity Survey who responded “agree” or “strongly agree” to the questions around implementation of the solutions.
2 Range reflects expected difference in impact between emerging and developed markets.

SOURCE: McKinsey Global Institute analysis
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Collaborative Contracting — The “Why” (Project Level)

Impact of Best Practices on the Cost and Schedule Performance of

Heavy Industrial Construction Projects

Cost Performance

Cneerall, ﬂuhglmtlmanﬂstnm:ﬂa'mmasﬁi&
Partnering Agresment i Risk Mitigaticon
-12 7%

Best Practices s=——

" A procEss of procedure Shown o
Improwe performance whisn n
arojects |n'q:|+=m=rtn:||'tﬂ,.1ﬂd.ﬂ] i
Z To debermine the impect of Best = tifithiin the control of PRFs to implement
Practices on phase cost and schedule  * Impact not studied axtenshoety/by phase

Objective

1 7o bemachamerk ooest and scheduks

of ey incictrisl projects * Can 3= costly and Hme-consuming

UNIWERSITY OF

Dir. Rarmax :
Mihai Robu o ceoe legget EcAL{;Aw

Schedule Performance

msEme +17.2% +0.2% . ——
O EEP e &ﬁ EER ‘ ——— +11% FEP Partidpation
@ ':'C!-“- 3% 4% e 25% +7% Tesm Eusilding,
* -28% Change Management
= ~16% Scope Definition 2% s e recpin
-25% FEF Farticization -B% Team Building
S e * #3.1% -11% Constructability
-4 scope Definition
+3.4% -1.0% -25% Eick Assassmant
* ‘ +E.ﬂ.’-'l'1 -1E% Change Manazsment
-14% Parnering Asreement
-27% Risk Mitigation -2B% Scope Definition
sl 'E_a h_ﬂ_ G +1&?'5I-E| 9“ -12% FEP Participation
n:l.-frzerrtrl: el R gy g :\_-\__r-- —1/9
0% 27%|28%

iOrverall, the highest impact Best Practices after weighing phases are:
1B 4% -16.8% -12 4%

rer Patiiousion Methodology

Dbl Phlcaoghy 1,015 comestruciion projecs

Smope Dafinitian Canscs and the United Stvbes m
Farirering &g reement

Tmarm Bulding Indepanderd Sampes -Teat n

Fime BAaragnrerd P - Rty 1 - Tesl FLL-T--]

Coratruciabilty » KN

Sharfup Exeostion Pan
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Stories from Your Peers

Ryan Jolly (TC Energy)

Gerry Scott (Suncor)
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Testimonials from Your Peers

“When we had concemns with relationships it
was hard to talk about from a confractor to
the owner, however this was encouraged
and the !ru;t was buift, this allowed open
Hmugﬁfggﬁms ﬂ;ﬁ; once gmﬁ bm;rgnt numerous discussions become more

contractor stand point it was amazing to be standard ma”éf;;ﬁ;f‘””g emails.” -

heard and out gratitude needs to be

expressed, this helped us be successiul™ -

Contractor

“Having a close relationship with your
working team helps efficiently resolve
problems as guick phone calls and

“The basis for successful Collaborative Contracting starts with trust, fostenng the

relationship through open dialog allowing both parties fo table solutions and concemns. The

ability to break the bamer of the owner/contractor tradiional contracting relationship through
collaboration has reduced the overall TIC, improved quality and productivity and most
importantly safety culture. The ability to treat the above ground flow lines at Firebag as a
program verses project to project has allowed for strong retainage of craft and
management, resulting in predictability and strong commitment to the team’
Chris Martineau
President
SITE Resources Group

“It helped more than anything. | feel as
though you were letting down a family
member more than a co-worker in many
cases. It made you take ownership and
be comfortable asking tough questions
and giving tough answers/news.” -
Major Equipment Vendor

“It's as close to a chent/contractor
“team” as | have ever worked with. |
describe it as fun. We laughed. A lot.
The personalities of the team allowed
for this and it made all the difference in
the world. - Contractor

..................................................................................................................................................................
Construcl on Ow ners
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Question & Answer

Post-Webinar Follow Up:

richard@veneruspartners.com
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