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OPENING REMARKS 
• Competency does not equal Productivity (but it sure 

helps)

• COAA Goal: to create a Construction Management 
Competency Best Practice
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BENEFITS OF COMPETENCY MANAGEMENT

• Ensure Regulatory Competency is met
• Support Project Outcome (safety, schedule, cost and quality)
• Employee Development
• Company Resources (Strengths, Weakness, Opportunities, 

Threats)
• Understand Training Requirements



SAMPLE COMPETENCY MANAGEMENT TOOL



COMPETENCY MANAGEMENT LIFECYCLE

•Meets with Participant 
to interview

• Issues validation 
report

•Updates       
participants profile

•Completes and 
submits Self 
Evaluation

•Completes 
training/development 
plan

•Requests competency 
evaluation

•Reviews validation 
report

MANAGER PARTICIPANT

VALIDATORHUMAN 
RESOURCES



COMPETENCY TOOL FRAMEWORK
10 

Competency 
Groups

31 Competencies

81 Example Tasks



PROFICIENCY RATINGS



CONFIDENCE RATINGS



CONSTRUCTION MANAGEMENT ROLES



SELF EVALUATION TOOL



VALIDATION TOOL



COMPETENCY REPORT



PARTICIPANT INPUT SESSION



1. Use the scenario provided to complete the 
assigned section of the self-evaluation tool given 
to your group

2. Discuss the various options (proficiency self rating, 
confidence scale, etc.) in the provided “rating 
scales to use” document 

INSTRUCTIONS



SCENARIO
• You would like to assign a Construction Manager to a sizeable 

construction project. To support project success and regulatory 
requirements you’re responsible to ensure that the CM has the 
appropriate competency level.

Details:
• The project has an estimated cost of $160 M
• Workforce expectation is 120 personnel (peak on site)
• Work location: Western Canada
• Construction duration: 18 months
• There will be multiple contractors on-site



STICKY NOTES EXERCISE
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CONCLUSION



If you would like to provide additional information to this COAA Best 
Practice please contact:

John Boddy, Sr. Manager Construction, Husky Energy
john.boddy@huskyenergy.com

Terry Grant, Director of Business Development, Graham Construction 
terrygr@graham.ca

Thank you 

CONTACT INFORMATION


