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COAA PDA Project

Committee Members:
• Dave Hagen, Chemco – COAA 

Safety Committee Rep.
• Joe McFayden, CLRA – Committee 

Chair
• Scott Boyer – Project Manager
• Hal Middlemiss, Middlemiss Safety 

Management - Project Manager
• Brad Bent, CLAC, COAA Safety 

Committee

• Larry Jones – Ledcor, COAA Safety 
Committee

• Reg Sopka – PCL, COAA Safety 
Committee

• Ryan Henry - WCB/Millard Health
• Winston Fynn – Shell/Project

Sponsor
• Doug Dory - UA Local Union 488
• Robert Gould - Fluor








PDA Project Objective

• Develop a Physical Demands Analysis (PDAs) for industrial 
construction occupations.

• Reduce cost for employers by providing a native file template PDA.
• To create a best practice for the industrial construction industry 

regarding worker placement decisions both before and after
injury and reduce the risk of further injury in the cases of return to 
work or accommodation scenarios.



Benefits of a Physical Demands Analysis

• Medical studies show that transitional work speeds the healing 
process.

• The loss of social interaction being confined at home is avoided.  Such 
isolation can make it hard to come back to work.

• Rapport is maintained between the injured person and fellow 
employees.

• The injured person can complete work that might otherwise not get 
done.



Benefits of a Physical Demands Analysis

• It is customized to specific job positions and reflects the needs of your 
business

• It sets a benchmark to understand the level of physical capability needed to 
complete the job effectively

• It is used for effectively orienting new employees to a position
• It provides an opportunity to analyze a position, identify risk factors and 

determine if job tasks, or workplace environment modifications, are 
necessary

• If an employee is injured, it can minimize the time away from work by 
providing medical/WCB/rehabilitation experts, more precise information 
on job demands, more value added modified duties, and quicker return to 
work for injured workers








Impact of an Injury

• Injury due to overexertion: #1
• Incidence of repeat injury: 35%
• Average work days lost per claim: 23 days
• Average lost-time claim cost: $87,500 (2014)



Volume of construction work required to pay 
for injuries

Volume of construction work, at a 
5% profit margin needed to pay for: 
One Lost Time Accident:  

$1.750M
 Industry Code 40400 in 2017  

(226 LTA’s)x$87,500/5% = 
$395.5M

 Provincially (25,542 
LTA’sx$87,500)/5% = $44.7B



What cannot be counted…..



PDA Project substantially complete.  

• PDA Project Update
• Assembled a tripartite committee
• Identify trades in industrial construction
• Contracted the development of PDAs
• Research leading practices
• Identify participating sites/contractors
• Develop PDAs
• Create repository for documents
• Develop “how-to instructions” and best practices
• for repository users
• “How to”Video for website



PDA Resources

• The PDA best practices document
• The Physical Demands Analysis document
• Where to find them?
• What’s in them?
• How to use them?  Physical Demands Analysis Video



COAA Web Page Search - PDA Best Practices 
Guide.   

Where to find it?
1. COAA Best 

Practices Web 
Page

2. In Search Library 
Type in “Functional 
Fitness 
Evaluation.” 

https://www.coaa.ab.ca/library/


PDA BEST PRACTICES GUIDE

• Click on Download



PDA BEST PRACTICES GUIDE



COAA Web Page Search – PDA’s

Where to find them?
1. COAA Best 

Practices Web Page
2. What trade name, 

eg:  Journeyman 
Pipefitter

3. In Search Library 
Type in ”Pipefitter.” 

https://www.coaa.ab.ca/library/


PDA Sections

• Job Title, Location, Data Date
• Completed by, Submitted on.
• Disclaimer
• Work Schedule
• Education/Experience
• Labour Provider
• Job Overview



PDA Sections

• Equipment/Tools/Materials
• Exposures/Environment



PDA Sections

• Personal Protective Equipment 
Required at all times

• Personal Protective Equipment 
used as required.

• Strength Level Key
• Frequency Key



PDA Sections 

• Job Demands



PDA Sections

• Photos of Tasks and Work 
Environment





Panel Q&A

• Julia P. Reid, B. Mgmt. (D Hons), CHRP– Director, Life Mark Health 
Occupational Health & Wellness Services (Canada) 

• Dave Hagen – Chemco.   Vice President, Health, Safety and 
Environment.

• Larry Jones –Ledcor Vice President Corporate Health, Safety and 
Environmental Protection

• Joe McFadyen – Construction Labor Relations
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