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PROVIDING SOLUTIONS

Implementing a Complete Culture Shift



Who is Brock? V /7700 = A

Industry Leader with more than 65 years of experience in specialty craft services,
17,000+ employees, and nearly $1.5 billion in revenue

. Safety

Bsafe is the personal embodiment of our relentless pursuit of, and overall
commitment to, operational excellence.

*  Service Excellence Core Services
We focus on delivering solutions that respond directly to customer needs and .
success metrics. Scaffolding
. Long-Term Customer Alignment Insulation
We focus on understanding each customer’s business needs and drivers to align our Fireproofing
execution plans and metrics for mutual success.
Abatement
. Resource Depth Painti
We have the ability to draw on both union and merit shop skilled resources, ainting
including a significant cross-trained workforce, to quickly and accurately address Concrete

our customers’ execution challenges.

| Carpentry

. First Pass Quality - .

Our focus is on completing each task safely and successfully the first time, with no Fac'ht'efs Maintenance
rework necessary. We deliver reliability. Operations Support

] Innovation

We leverage solid expertise and a curiosity for new developments to create tools
and techniques that deliver results.
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Branding BSafe W 77200 LK
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TAKE IT TO HEART! V

Journey to Excellence Through Respect and Caring
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Safety Performance — Where We Were Y 21700 5 LG

Total Recordable Incident Frequency

2009 2010 2011 2012 2013 2014 2015 2016
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Brocks Safety Culture Shift

+ safety is paramount and will not be compromised

* We make safety personal and take it to heart Continually

Improving

* Lessons are learned, new ideas are welcomed
= Procedures are “owned” by workforce )
* We continuously work on problems that we still find Cooperation

Proactive/

* We have systems in place to manage all hazards

E aje _
Calculative/

TAKE 'T TO HEART! Involving . l;f;; ofTechanics involved, such as audits and

Reactive / * Employees are serious, but don’t do what they're told
. = Safety is important, but only do a lot when there is an
Managing accident

* Who cares, as long as we don’t get caught
= Accidents occur, it's a dangerous business mentality
= There is a lack of taking safety to heart

Pathological/
Emerging

As a company's culture matures from one level to the next, expectation and
accountability become more defined, respect and caring increases, and
employees become more committed to safety issues and procedures,
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TAKE IT TO HEART!
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Brocks Safety Culture Shift
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TAKE IT TO HEART!
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Reactive

Safety by natural instinct
Compliance is the goal
Delegated to safety
manager

Lack of management
involvement

Dependent

Management commitment
Condition of employment
Fear/Discipline
Roles/Procedures
Supervisor control,
emphasis and goals

Value all people

Training

Independent

Personal knowledge,
commitment, & standards
Internalization

Personal value

Care of self

Practice, habits
Individual recognition
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Interdependent

Help others conform
Other’s keeper
Networking contributor
Care for others
Organizational pride
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Bsafe Initiatives — Monthly Focus

TAKE IT TO HEART!

+ | will not compromise on safety.
¢ | take responsibility for my safety and the safety of others.
¢+ Every job can be done safely and every incident can be avoided.

+ My family and friends can count on me to come home safely
every day.

+ | know | can make a difference through safer behaviour.
+ |l will always intervene when | see an unsafe act or behaviour.

+ | will follow and constantly strive to improve safety practices.

*

Everyone can count on me to work safely.
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By |

TAKE IT TQ HEART!

# Make safety personal

# Always intervene

# Take pride in quality
work

# Commit to HSE core
elements

¥ Achieve operational
excellence

# Be a HERB!
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TAKE IT TO HEART!
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Implementation

Brock Canada — A Complete Culture Change

ONBOARDING_

I‘IEASUREHENT.

Brock surveys, tests, reports, audits, and
completes Aeld engagements to measure

the performance results of sach employes.
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TRAINING

Brock’s Tralning Model provides =
capabie and proficient personnel to
U customers and ensures safety is
addressed and developed early.

HAZARD
RECOGNITION

high-risk activities have been identified.
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Safety Performance — Where We Are V277 0 B L

%‘!‘“WE’BE STILL STANDING

SAFETY STAND UP

Total Recordable Incident Frequency

Wee've now resched three quarters [75% of the year) and we've o t alety il 1

and f you taking safety to heart, 2016 has continued 1o be a success! Over the past nine
meniths we hawe had sero recordable inguries. This mesns that througheaut all of Brock Canada we have net had
a single medical aid or ost time inpury this year. in the spint of Project Best this i what it means 1o be best in
dans.
In fact, 1t has been 301 days sire the kst recordable injury for Brock Canada. Over those 301 days we have put
In 3 total of 3,238,356 hours. Over those 2.2 mallion hours we've had approximatedy 59,9207 toolax talks,
11,360" satety meetings, 32,000 foreman/ management walls, and 2000" people sgn the Rrafe comemitment.
This i important becausss Raafe is the foundation of cur GIEANITAton’s culture and It's critical that we take it to
heart and make & more than just 3 matter of compliance; that we don't just talk the talk 0 80

.

Our Bsafe cuhture is 8 culmination of &l we do to ensure Zero Harm. Measures indude promating on stmesphers
to create beliefs and ammudes that shape behaviours, fecusing on a positive Impact, and fostering & culture of
respect and cafing. The Dsafe culture has brought 3 levels of our organization together to work on comman
Roals that everyone halds in high value h ¥

to fesl responsinle for safety and pursue it on & caily basis; for everyone 1o go beyond “the call of duty” to
identify usate conditions and behaviours, and intervene 19 correct them, Our Bsafe culture has driven an
attitude of caning and has proven cur belef that ZERO & an attanable gosl!

2009 2010 2011 2012 2013 2014 2015 2016

We've: had many positive safity moments ocour over the past 301 days. This i another one that marks 2
milestane of our success.
s part of our recogRItion program wie would like 1o celebrate this miestone with lunch provided for everyone,
W know that 100% safe work = 3 team effort.

These e estimates coly
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