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Safety Committee

VISION & OBJECTIVES

• Twice as Safe  

Safety Best 

Practices

• Existing tools

• Workforce ownership

• “Hurt potential”

Risk Tolerance

• Promote Reduction 

• Visible Safety Leadership

• Engagement at the 

workface

• Address complacency

Safety 

Leadership

• Commitment at all 

levels

• Culture of genuinely 

care

STRATEGIES

• Plan safety proactively

• Measure performance



Safety Maturity Map



Safety Leadership
Focus on tools and Best Practices that balance effort and impact


