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VISION & OBJECTIVES

Support 20/20 by 2020

Develop best practices & support tools

Enhance efficiency for contracting

Achieve excellence in Contracting and Execution

« Collaborative Contracting
* NEC 3 Contract Methods
« Tendering Best Practice

Contracting Committee

POTENTIAL NEW INITIATIVES
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Development Best

Scope of Work Contract Strategy

Best Practice

Practice «  Aprocess involving all
Create template for members of the team
drafting of contract *  Awaiting Board Approval
work scope *  Available online soon

Completion in Fall
2017
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Education Liaison

e« Assistin
development of
course curriculum

*  Transitioning to
SCMA

CONTRACT ADMIN
TOOLKIT

For use throughout
lifecycle of Heavy
Industrial Contracts.
Phase 1 completed
Awaiting Board approval
Available online soon
Kick off Phase 2 -
Additional committee
members needed




