
Best Practices 

Committee Reports



Construction Performance
VISION & OBJECTIVES

• World-class productivity in heavy industrial 

construction and industrial maintenance 

Benchmarking

• Phase 1 & 2 

Reports completed

• Phase 3 – start 

Spring 2017

• Introduce 10-10 

Project Productivity 

Implementation 

Plan 

• Pre-mobilization checklist 

• Easy web-based access 

for frontline supervision

• Webinar series -

construction productivity

Advanced Work 

Packaging

• Remove barriers to 

implementation of AWP

• Strategies –

communicate BP, 

determine ROI, guidance 

for small projects

STRATEGIES

• Develop next-generation tools for AWP

• Champion implementations of WFP / RR

• Develop Alberta Benchmarking culture

• Identify productivity improvement ‘big prizes’

Modularization

• Expand Best 

Practice 

developed for 

Alberta Projects 

based on 

industry 

feedback



AWP  Committee

VISION & OBJECTIVES
Twice as Safe and Twice as Productive 

• Focus on implementing AWP and 

removing barriers 

AWP Best 

Practices

• Organizational Structure 

to support AWP 

• Path of Construction & 

Rules of Credit for EWPs

Risk Tolerance

• Promote AWP Strategy as risk 

mitigator and to enhance

• Cost certainty

• Material certainty

• Schedule certainty

AWP Leadership

• Commitment of owner 

group

• Alignment with Productivity 

Matrix

STRATEGIES
• Enhanced communication of AWP (website update)

• Present solid ROI for implementation

• Effectiveness outside Large Capital Projects



AWP MATURITY MODEL – AWP EARLY STAGES  



AWP MATURITY MODEL – AWP EFFECTIVENESS  



AWP MATURITY MODEL – BUSINESS   TRANSFORMATION  



AWP LEADERSHIP

Advanced Work Packaging -  Project Integration
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Assign sponsors 

and champions

Including Data

Review and integrate  

processes and 

support functions 

Stage I – Preliminary Planning / Design

Develop Advanced 

Work Packaging 

(AWP) strategy

Define AWP as 

required for all 

participants

Establish internal 

AWP audit 

protocols

System high level 

definition and 

tagging

Develop Project 

Level 1 Schedule
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Application of Advanced Work 

Packaging
Standard Project Procedure

Demonstrate 

Capacity to 

support AWP

Write the 

requirement for 

AWP into 

Contracts

Develop WBS 

Structure
Assign AWP 

Auditors

Setup server to 

host the databases 

used by all 

participants

Demonstrate 

Capacity to 

support AWP

Construction Execution plan

AWP execution 

plan

Demonstrate 

Capacity to 

Support AWP

CWAs Defined 

and early CWP, 

FWP*, MWP** 

definition

Align procurement 

process with 

Advanced Work 

Packaging

Construction input 

into layout and 

project sequence

Management of 

Procurement 

Strategy 

Management of 

Contracting 

Strategy 

Early Path of 

Construction 

development

Integration of AWP and Standard Procedure

Ensure AWP 

requirements are 

in contracts

Project 

Database
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Develop 

Project 

Level 2 

Schedule

Turnover Plan

Assign AWP 

champion

Design Area 

Definition

Contract 

Formation for 

engineering

Request for 

proposal

Note: For a contractor to be 

considered WorkFace Planning 

Champions and procedures 

need to be in place prior to 

project commencement.

Approve level 

2 schedule

Develop primary 

plot plan

*FWP – Fabrication Work Package  **MWP – Module Work Package

O1, O2 O1, O2 O1, O2 O5 O4 O4

PM5

PM1-PM7 PM1-PM7 PM7,PM8 PM1,2,4,5,7 PM6

ALL CM1-CM3
CM1 CM1-CM3

E1-E4 E1-E4E1 E1,2,4

S1-S4 S4 S1 S4

O4

S1,S4


