


Introduction

� Winter conditions in Alberta can start as 

early as October and continue through to 

April.  Weather conditions during this time 

cause adverse hazards to people, 

equipment, materials and the 

environment. 



Purpose

� The purpose of this Best Practice is to 

provide a framework for organizations to 

reference when developing a winter 

preparedness program specific to 

individual requirements. 



Content/Scope

The proposed Winter Works Best Practice 

will;
� Provide a comprehensive guide on winter work awareness, 

preparedness and implementations

� To propose a schedule of Pre-Season, In-Season, and 

Post-Season activities and continuous improvement 

assessments

� Raise awareness and provide mitigation strategies for 

hazards associated with working in winter conditions

� Provide a tool kit of schedules, forms, checklist, etc. 



Calendar



Information & Categories 

� The next few slides will outline each task 

and identify the types of supporting 

documentation that will be used in the 

best practice tool kit.

� Information will be provided for Pre-

Season, In-Season, and Post-Season.



Pre-Season

� Winter Safety Kick Off Meeting

� Winter PPE Selection

� Winter Safety Readiness Review

� Winter Safety Campaign Development 

� Site Hazard Assessment

� Site Preparation 



Winter Safety Kick Off

� Winter Safety Kick Off Meetings should be 

held Pre Season to ensure sites are 

prepared for the upcoming winter months

� Discussions around; Lighting, Snow 

Removal / Sanding, Walkways, Material 

Storage, Hazard Assessments, Vehicle / 

Equipment Winterization, etc.



Winter PPE Selection

Determine the needs for PPE

� Base Layers

� Proper Foot Wear / Traction Aids

� Fire Retardant Considerations

� Explanations of PPE types and uses



Winter PPE Selection –
Catalogues, Posters, Supplier Info.. 



Winter Safety Readiness Review

� Winter Safety Campaign Development

� Pre Season Site Hazard Assessments

� Collaboration with Contractors

� Meeting Discussion Topics



Winter Safety Readiness –
Focus Inspections, Checklists.. 



Winter Safety Campaign 

Development

� PPE Catalogues 

� Posters

� Power Point Presentations

� Safety Bulletins

� Tool Box Talks





Site Hazard Assessments

� Winter Hazard Assessments

� Winter Focused Audits

� Site Inspections



Site Hazard Assessment –
Sample Checklists, Text Documents



Site Preparation

� Snow Removal / Sanding Plan

� Lighting 

� Equipment and Maintenance



In-Season

� Winter Safety Awareness Campaign Roll –

Out

� Winter Surveillance Assessments

� Winter Program Effectiveness Reviews

� Managing of Cold Weather Work 



Winter Safety Awareness 

Campaign Roll Out

� Presentations

� Safety Alerts

� Incentive Program



Winter Surveillance 

Assessments

� Ice or Focus Audits

� Inspection Trending 

� Winter Walk Throughs

� Hazard IDs



Managing of Cold Weather Work

� Injury Prevention

� Winter Walking – Traction Aids

� Frost Bite/Nip Awareness





Post Season

� Spring Hazard Assessment

� Winter Safety Performance Reviews

� Post-Winter Review Meeting



Spring Hazard Assessment

� Hazard Checklists 

� Freeze / Thaw Cycle Awareness



Winter Safety Performance 

Reviews

� Incident / Injury Trending

� Statistics 

� Audit & Inspection Trends



Post Winter Review Meeting

� Audit findings

� Statistics

� Injury / Incident Trends

� Learnings



Delivery Format

� A web based format within the COAA 

Safety Best Practices Website.

� An electronic document designed for 

download and print by an end user



What to expect?

� Pre Built Campaigns

� Resources – Text & Web Based

� PPE Standards & Information

� Winter Schedule  - Downloadable

� Checklists  & Audit Templates –

Downloadable

Information and tools to support!Information and tools to support!Information and tools to support!Information and tools to support!



Estimated Timeline

� Final product unveiled at the 2015 COAA 

Best Practices



Questions?


